CONSTITUTION AND BY-LAWS OF

SPICEWOOD BAPTIST CHURCH

SPICEWOOD, TEXAS

Dated 2-21-2006
I. Constitution

Preamble


For the more certain preservation and security of the principles of our faith, and to the end that this body may be governed in an orderly manner according to the Bible, under the leadership of God’s Holy Spirit, consistent with the accepted policies of the Southern Baptist Convention, and for the purpose of preserving the liberties inherent in each individual member of this church and the freedom of action of this body with respect to its relation to other churches, we do declare and establish this Constitution.

Article 1.  Name


This body shall be known as the Spicewood Baptist Church of Spicewood, Texas.  The church buildings are located in Burnet County on County Road 404 two blocks west of Spur 191.  This fellowship was organized on January 12, 1908.

Article 2.  Purpose

The purpose of this body is to prayerfully share the love of God in Christ through worship, evangelism, discipleship, fellowship and ministry to the Glory of God.

Article 3.  Government

Section 1.  Polity


The government of this church is vested in the body of believers who compose it.  It is subject to the control of no other ecclesiastical body, but it recognizes and sustains the obligations of mutual counsel and cooperation, which are common among Southern Baptist churches.  Insofar as it is practical this church will cooperate with, and support the Association and State Convention affiliated with the Southern Baptist Convention.

Section 2.  Parliamentary Rules


Robert’s Rules of Order-Revised, shall be used as a guide for parliamentary rules of procedure for all business meetings of the Church, the deacons, and the committees, under the authority of the Bible and good Christian conduct.

Section 3.  Quorum


A quorum for all regular and special called business meetings shall be those members present.

Section 4.  Doctrine

a. Authority

The church accepts the Holy Scriptures as its authority in matters of faith and practice.  The church subscribes to the doctrinal statement of the Baptist Faith and Message, as adopted by the Southern Baptist Convention, 1963, and we accept the principles of Christian conduct set forth in the following covenant:

Having been led as we believe by the Spirit of God to receive the Lord Jesus as our Lord and Savior and, on the profession of our faith, having been baptized in the name of the Father, and of the Son, and of the Holy Spirit, we do now in the presence of God and this assembly most solemnly and joyfully enter into covenant with one another as one body in Christ.

We will strive therefore, by the aid of the Holy Spirit to walk together in Christian love; to strive for advancement of this church in knowledge, holiness, and comfort; to promote its prosperity and spirituality; to contribute cheerfully and regularly to the support of the ministry, the expenses of the church, and the relief of the poor, and the spread of the gospel through all the nations.

We also strive to maintain family and secret devotions; to religiously educate our children; to seek the salvation of our kindred and acquaintances; to walk circumspectly in the world; to be just in our dealings, faithful in our engagements, and exemplary in our conduct; to abstain from those habits or actions which will degrade our Christian witness as taught by the Holy Scriptures; and to be zealous in our efforts to advance the kingdom of our Savior.

We will further strive to watch over one another in brotherly love; to remember one another in prayer; to aid one another in sickness and distress; to cultivate Christian sympathy in feeling and Christian courtesy in speech; to be slow to take offense, but always ready for reconciliation and mindful of the rules of our Savior to secure it without delay.

We moreover strive that when we remove from this place we will as soon as possible unite with some other church where we can carry out the spirit of this covenant and the principles of God's word.

II. By-Laws

Article 4.  Membership

Section 1.  General


This is a sovereign and democratic Baptist Church under the Lordship of Jesus Christ.  The membership retains unto itself the exclusive right of self-government in all phases of the spiritual and temporal life of this church.  The membership reserves the exclusive right to determine who shall be members of this church and the conditions of such membership.

Section 2.  Candidacy


Any person may offer himself/herself as a candidate for membership in this church.  All such candidates may be presented to the church at any regular church service for membership in any of the following ways:

a. By profession of faith in Christ and baptism by immersion.

b. By promise of a letter of recommendation from another Baptist Church of like faith and order.

c. By statement of prior conversion experience and immersion in another Baptist Church of like faith and order when no letter is obtainable.

d. Petition (when present membership is in a church other than a Baptist Church): Statement of prior conversion experience and scriptural baptism in a church of like faith or order.  The previous church’s doctrine must be consistent with the Baptist Faith and Message Statement.  (Candidate agrees to discussion concerning understanding of previous church’s doctrine with pastor and/or deacon representative).

Should there by any dissent as to any candidate, such dissent shall be referred to the pastor and the deacons for investigation and the making of a recommendation to the church within thirty days.  Upon such a recommendation to admit the candidate, a three-fourths vote of those church members present and voting shall be required to elect such candidate to membership.

Section 3.  Termination of Membership


Membership shall be terminated in the following ways:

a. Death

b.  Transfer by letter of recommendation to another Baptist church.

c. Uniting with a church of another faith.

d. Exclusion by action of this church.

e. By request of the member.

If any member of this church shall be shown to be guilty of conduct unbecoming a Christian, the church may terminate his/her membership by three-fourths vote of those present and voting, but only after faithful efforts, following the Biblical pattern, (Matthew 18:15-20) have been made to bring such member to repentance and amendment of conduct after a hearing of which at least ten day advance written notice has been given to the member.

Article 5.  Meetings

Section 1.  Public Worship


The regular meetings of the church for public worship shall be Sunday morning and evening, and a mid-week prayer and Bible study on Wednesday.

Section 2.  There shall be a Sunday school and a Church Training program conducted each Sunday.  A Woman’s Missionary Union, a Baptist Men’s organization, a Music ministry, a Youth ministry, and other organizations and functions which may be deemed advisable by the church for the purpose of teaching the Word of God and training in Christian life and service.  Any exceptions shall be by majority vote of the congregation.

Section 3.  The church shall conduct evangelistic meetings from time to time as shall be determined by the pastor and the church for the best interest of the church.

Section 4.  Such other services or programs shall be held as the church deems wise to sponsor.

Section 5.  Regular Business Meetings


A regular church business meetings shall be held monthly on the third Sunday evening, unless otherwise specified by the church.

Section 6.  Special Business Meetings


A specially called business meeting may be held to consider certain matters of a significant nature by giving prior notice at a regularly scheduled worship service.

Article 6.  Ordinances

Section 1.  Baptism


Baptism is an act of obedience symbolizing the believer’s faith in a crucified, buried and risen Savior.  A person who receives Jesus Christ as his personal Savior by faith; who professes Him publicly at any worship service and who indicates a commitment to follow Christ as Lord, shall be received for baptism.

a. Baptism shall be by immersion in water.

b. Baptism shall be administered by the pastor or whomever the church shall authorize.

c. Baptism may be administered as an act of worship during any worship service.

Section 2.  The Lord’s Supper


The Lord’s Supper is a symbolic act of obedience whereby members of the church, through partaking of the bread and fruit of the vine commemorate the death of Jesus Christ for our sins and anticipate His Second Coming.

a. The Lord’s supper shall be observed quarterly, or as otherwise scheduled.

b. The Lord’s supper shall be observed in any worship service at the discretion of the pastor.

c. The pastor and deacons shall be responsible for the administration of the Lord’s Supper.

Article 7.  Officers

Section 1.  General


All officers and teachers of regular Bible study shall be members of this church.

Section 2.  Pastor


He shall be elected by the church upon recommendation of a pulpit committee previously authorized by the church and shall serve indefinitely at the will of the church, and/or until the relationship is terminated by mutual consent.  The election of a pastor shall require a quorum of 15 percent of resident membership and an affirmative vote of a three-fourths majority.  The pastor shall be responsible for the regular and appointed worship services, and for the spiritual welfare of the membership.  He shall be the church moderator and preside at all meetings of the church except as might otherwise be agreed upon by the church.  He shall be an exofficio member of all committees of the church.

Section 3.  Deacons

a. Duties

1. The deacons shall in every way possible, assist the pastor in the work and spiritual welfare of the church, cooperating with him in visitation, the care of the sick, the needy and the distressed members of the church.

2. The deacons shall assist the pastor in administering the church ordinances.

3. The deacons shall assist in promoting evangelistic and stewardship programs of the church.

4. The deacons shall meet monthly or at such times as may be necessary.

5. The deacons shall select their own officers subject to the approval of the church.

6. A deacon on the active group who fails to serve actively as described above for as long as three consecutive months without providential reason, or otherwise fails to continue meeting the qualifications, shall automatically be considered by the church no longer an active deacon and he shall be so notified.

b. Number of Deacons

1. The number of active deacons shall be at a ratio of a deacon for each ten families.

2. Deacons shall continue to serve on the active body until he feels he can no longer effectively serve.

c. Election

1. The church shall be notified by the present deacon body of the number of vacancies that exist in that body.

2. The church shall be informed of the requirements to be met by deacons, and also be furnished a list of all men who are resident members.  Ballots shall be provided to all members of the church present at a morning worship service.  Each shall write the names of as many men as are to be elected.  Those men named shall be considered nominated.  Only the active deacons and pastor will be informed of the nominated men.

3. Those currently serving as deacons, along with the pastor, shall interview the men nominated, one at a time, in the order of the number of nominations given each, to discuss qualifications and duties, and secure their response regarding willingness to serve.  In the event those receiving the highest number of nominations do not qualify or cannot serve, the next highest who do qualify shall be interviewed until sufficient number of men to complete the active group have been named.  The deacons shall then submit these names to the church for election.

4. Should an unordained man be elected, his ordination shall be arranged for the earliest convenient date.

d. Qualifications:  The deacon shall meet the qualifications found in Acts 6:1-7, 

1 Timothy 3:8-18.

Section 4.  Other Officers

1. Elections and term of office.

a. Except where otherwise stated, the following officers shall be recommended the  for election by the Administrative Team.  

b. Election shall require a simple majority vote of the members present and voting at a regular or called business meeting.

c. Except where otherwise stated, each officer shall be elected to serve for a period of one year.

2. Clerk

a.   Keeps the minutes of regular and special business sessions.

b. Reads minutes of previous business meetings at regular meetings.  

c. Maintains church membership list.

d. Sends letter of membership requests to other churches.

e. Sends letters of membership when approved by the Church.

f. Helps the pastor compile the annual letter of statistics and other information as requested by the Association and the Baptist General Convention of Texas.  

3. Treasurer

a. Maintains orderly and accurate records of financial income and expenses of church.

b. Maintains current balances in bank accounts and maintains an up-to-date checkbook for the Church.

c. Signs checks for disbursement of money as directed by the membership of the church, and pays all bills the week they are received.

d. Prepare and make deposits with the help of the assistant treasurer as soon as possible but no later than one week after the money is received.

e. Compiles and submits monthly financial reports at regular business meetings showing income, expenses, and balances in the various accounts and budget items.

f. Serves on the Finance Committee, helping to plan the budget and overseeing the budget’s success.

g. Keeps all personal giving records strictly confidential.

4. Trustees

a. Duties

The trustees shall be the legal representatives of the Church and shall, at the direction and by the Authority of the Church, be responsible for the handling of all legal and corporate matters of the Church.

b. Number

There shall be three trustees organized with a chairman and secretary.

5. Other officers

The Church shall have such other officers and shall call or hire such staff members as its needs may require for the efficient operation of its program.

Article 8.   Program Organizations


Organizations for teaching, training and activities for men, women and young people shall be maintained at the will of the Church.  Officers, teachers and workers of all such organizations shall be members of the church and elected by the church.  They shall report regularly at church business meetings.

Article  9.  Church Committees


The Church shall either elect or authorize the appointment of such Ministries, Church Ministries, Committees and Teams as necessary to properly attend to the activities of the Church.  Each Ministry and Committee will be assigned to a Leadership Team (see Article 10).  Ministries, Committees, and Team Responsibilities and Position Descriptions will be maintained by the Administration Team and will be approved at a Church Business meeting whenever changed are required. 

Article 10.  Church Leadership Teams

A. The Leadership Team minimally will include the Pastor, Church Function Team Leaders (e.g. Worship, Evangelism, Discipleship, etc.), Support Ministry/Committee Leader, Prayer leader, Deacon Chairman, Administrative Team Leader, and Church Clerk. Team leaders will be appointed by the Pastor. Team leaders will server no more than three consecutive years. 
1. Leads the church in doing the work of the Great Commission. 

2. Serves the congregation as a planning, both short range/intermediate planning, and advisory organization. 

3. Assists the pastor in developing church growth strategies.

B. Each Team Leader will enlist their committee/ministry leadership (excludes church officers, Administrative Team and Deacons). Each Team Leader will also enlist and train an assistant. Newly appointed Team Members will, in cooperation with the appropriate Team Leader, enlist remaining workers (e.g. the Ministry Team leader will enlist and train an assistant, enlist the Baptism Ministry Leader, Compassion Ministry Leader, Flower Ministry Leader, etc., and assist these leaders in enlisting remaining workers.) 
C.  The Administrative Team minimally will include the Deacon Chairman, S.S. Director, Youth Minister, a representative from Children’s Ministry, Buildings and Grounds Ministry, Long Range Planning Committee, Personnel Committee, Church Clerk, and the Treasurer will serve on the Administrative Team.

1. Supervise all church committees and ministries

2. Make administrative recommendations to the Church.

3. Upon church vote, administer the directives of church decisions.

4. Make administrative decisions not requiring a church vote.

5. Appoint necessary members to serve on Administrative Team.

6. Delegate promotion of events.

7. Coordinate church calendar.

Article 11.  Licensing and ordaining

Section 1.  Licensing


Any person who gives evidence that he is called of God to the work of the ministry and has met all qualifications set out by the Church may be licensed by the Church to the Gospel ministry by vote of a majority of the members present and voting at a church business meeting.

Section 2.  Ordaining


When one who possesses the scriptural qualifications for the ministry requests that he be ordained by the church, the request shall be considered.  If the church by vote of a majority of the members present and voting at a church business meeting approves the request, the pastor shall assemble an ordaining council of ordained ministers and deacons of like faith and order who will perform the ordination in the name and presence of the church.

Article 12.  Amendments


This Constitution and By-Laws may be amended by a three-fourths affirmative vote of those members present and voting at a regular business meeting.


Amendments shall be presented in written form one month prior to action at a regular business meeting.
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